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Nepal Update
IN FEBRUARY:
Nepal has finally completed the process of forming a new
government after the acting Prime Minister resigned. Nepal's new
Prime Minister is Mr. K.P. Oli, who chairs Nepal's leading communist
party. His party won the last election with a majority. This is the
second time he has been elected as the Prime Minister of Nepal.
After the election, he worked with the government to form a cabinet.
Chief ministers for all 7 provincial governments were also elected and
took office in February. Everyone has high expectations for this new
government and is hopeful that the government will bring stability to
the country.

Kathmandu
Office
Update

Chokpa with the Acting Director of the Social
Welfare Council (right) with the signed GA

WE SIGNED OUR THIRD GENERAL AGREEMENT!
We are happy to share that we signed dZi's third General
Agreement (GA) with Nepal's Social Welfare Council! This means
that we have approval to work in Nepal for another 5 years. Now
the Kathmandu office will initiate the process of signing our next
Project Agreement (PA) with the Social Welfare Council. The
Project Agreement has detailed information on our projects and
budgets for next five years.
We also hired a new full-time driver for the Kathmandu office this
month. Our driver, Samip, will begin working full-time starting in
March. The Kathmandu office also started organizing all of the
necessary documents for the final evaluation report for the Social
Welfare Council.

US
Office
Update
Ben and Renan Ozturk hanging out
with a cheetah at the film festival.

The US office has been busy this
past month! Michelle has been hard
at work on the budget for the 2019
Fiscal Year. Ben will be in Vermont
for the month, focusing on the
transition to the new Executive
Director role. He is proud to have
completed the strategic plan and
has started on the budgeting
process with Michelle for the next
fiscal year. Ben also attended the NY
Wild Film Festival in New York City
to show The Last Honey Hunter. The
film won their award for Best

Julia and Ben Knight during the Mountainfilm Q&A.

Cinematography!
Jim and Elizabeth have been working hard on fundraising efforts in Ridgway, and had a
successful Ridgway Mountainfilm show. Julia has been focused on doing preliminary
research for the marketing overhaul, as well as staying on top of donor reports and other
communications. She attended a special Last Honey Hunter screening with Mountainfilm and
Ben Knight in Aspen, which had over 250 attendees!

Updates from our Partner Communities
Construction Projects
All of the school trusses have finally been manufactured and transported to
the project sites. After the trusses arrived, we started the orientation trainings
for the masons in Solukhumbu. Although we had some delays building the
Solukhumbu schools, we are ready to start construction. However, school
projects in Khotang are ahead of schedule, and four of the schools we are
building there, which are funded by D2N, should be finished by mid-April.
The irrigation project and drinking water projects are close to being finished.
Overall, these projects are around 70% complete and we expect they will be
done by the end of March. The Improved Cook Stove project is currently around
20% complete.
Janajagriti Primary School, Sotang

Wokham
Popelu
Drinking
Water,
Chheskam

Hira Primary School, Maheswori

Agriculture Program

Farmers in Rakha learning manure improvement skills.

Our agriculture team has been busy during February working on many different
activities. They ran a group management training for 283 new farmers, and a
refresher training for 258 current farmers. There were also 257 farmers who
participated in a training on fruit cultivation. In addition, 142 farmers learned
how to make organic pesticides, and 19 learned how to manage farm manure.
In order to keep our farmers inspired, we organized visits to 2 model farmers
that 41 farmers dZi farmers attended. We also helped 6 farmers groups register
with the local government office, and over 600 farmers received various crops
and equipment.

Meet Sitaram Thapa (Samip)
Sitaram Thapa - aka Samip - is a
newly hired full-time driver for
dZi. Samip is originally from
Dhading district, just to the west
of Kathmandu. He currently lives
in Kathmandu with 6 of his family
members.
Samip worked as a driving
instructor for 2 years, and more
recently worked for several years
as a freelance driver before
joining dZi. He is fond of traveling,
meeting new people, and learning
new skills. He is so happy to join
the dZi family. In the future, he
hopes to learn, grow, and work as
a program or administrative staff
for dZi.

Up Next in March!
Proposal sharing program in Bung, Solukhumbu.
Progress reports of school projects.
Evaluation report from the Social Welfare Council.

Story of the Month

Krishna Bahadur Kulung, Chheskam

Krishna Bahadur Kulung is a resident of the Wokham Popelu community in
Chheskam, and is one of the 177 beneficiaries of the Wokham Popelu drinking
water project. He has not started using water from the system yet, but is excited
that he will be able to soon once the project is complete.
Krishna shared that his family is dependent on a distant and unreliable water
source and their life is difficult due to a lack of easily accessible water. He is
very happy and thankful for this project. Krishna hopes that once the project is
complete, their lives will be much easier. His children won't have to waste time
getting water from the distant source, and there will be enough water to give to
his cattle and irrigate his kitchen garden, too.

Thank you for reading!

As always, we'd love to hear from you.
Please send any comments, feedback, or
questions you'd like explained in
the February report to me at
rupak@dzi.org

