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Nepal Update

IN NOVEMBER:

Nepal celebrated two popular festivals during November. First is 

Tihar, which is observed for 5 days. There are consecutive days 

dedicated to worshipping the crow, dog, cow or goddess of wealth, 

cow dung, and brothers. People decorate their homes with lights 

and flowers and sing and dance for special songs called Deusi and 

Bhaili. 

 

Second, is Chhath, a festival that worships the rising and setting sun. 

Although, this festival is most popular across the southern belt of 

the country, it is observed in other parts of the country as well. 



The Festival Season!

Kathmandu
Office
Update

The Kathmandu office closed during Tihar, however, we celebrated 

the third day of Tihar that worships the Goddess of Wealth and 

Prosperity at our office. In addition, we signed the agreement for 

starter projects in Dobhane and Phedi with our NGO partners. 

We also completed the first ever quarterly review meeting in the 

Kathmandu office, which 3 Coordinators from the field participated 

in.  

  

This month we celebrated Gautam Silwal's birthday and 

successfully facilitated the trek for the Solidarity team.   



US Office Update

.This month, the US office 

was busy preparing the 

end of the year appeals. 

In the last month we 

finalized and sent several 

thousand brochures and 

more than 3,000 

personalized letters to all 

donors who have given in 

the last 5 years.  

 

We are thankful for our 

staff and volunteers, who 

put a lot of time into 

putting on the stamps. 

However, in past years 

when we had to stuff, 

seal, and stamp the 

envelopes, it would take 

a week of work. This year 

it only was 2 hours total!

In addition, Jim worked on putting together custom packages with 

homemade peach jam for all of our retiring VSM donors and some 

major donors. Julia attended a fundraising training in Vermont. Michelle 

worked on preparing the 990 tax return for 2018. And Ben helped lead 

the Solidarity trek in Nepal. 



Updates from our Partner Communities

We received 23 proposals for starter projects from the 23 CDGs of 
Dobhane and Phedi. The proposals included trail maintenance, 
wooden bridges, public toilets, drinking water repairs, etc. After few 
revisions, the proposals have been approved and the agreement was 
signed. The CDGs have started to collect local materials for the 
starter projects. All of the projects are expected to be completed by 
March 2019.  
 
There has not been much work for the Improved Cook Stove project 
yet, as the external materials have still not been transported. 
However, our drinking water projects and school projects are on 
schedule.

Community of Jaleswori working on 

foundation of Guras School, Jaleswori

Construction Projects



Agriculture Program

3 newly hired agriculture
technicians.

This month, our agriculture team has been busy monitoring the 

farmers' group's monthly meetings and their kitchen gardens. Along 

with monitoring, we distributed agricultural tools like drums, small 

plastic ponds, sprinklers and Farmer Records Sheets. Also, our team 

has started to collect requests from farmers and will support partner 

NGOs as they prepare their program proposals for the next fiscal year. 

 

Meanwhile, we completed a combined meeting of the agriculture team 

to review the program's progress so far and to make further plans 

accordingly. We also hired 3 new agriculture technicians for the 

Khotang district.    



Project proposals for next fiscal year from partner NGOs.

Signing of 3rd Project Agreement with government.

Impact evaluation of last year's projects. 

Up Next in December! 

Prashant Biswokarma is our Field 

Assistant from Chheskam and belongs 

to a minority ethnic group. He has 

been with us since 2011. Prashant 

oversees all our projects in Chheskam. 

 

We are grateful to Prashant for his 

active contribution to establish 

Chheskam as an Open Defecation Free 

and Open Plastic Free community. He 

has played an important role in 

piloting our Improved Cook Stove 

project and scaling it up in Chheskam 

as well.  

 

Also, we are proud to have him 

included in the team as he represents 

the minority of the community 

Chheskam. 

Gratitude for Prashant Biswokarma

 Thank you so much Prashant!



Story of the Month

Gopal Dahal is from Rakha, Khotang district. Gopal worked in 

several gulf countries for almost 10 years trying to increase his 

family's income with not very successful results. Hence he returned 

to his home in Rakha and started been farming black cardamom. 

He is very proud of the cardamom farm he built and the cardamom 

plants are ready to yield.  

 

He will be earning upwards of Nrs. 50,000 (~USD 500) this year by 

selling cardamom - and his income will substantially increase in the 

years to come as his plants mature. He is very happy with his 

cardamom yield as it has given him hope that something can be 

done in his own village.

Surrounded by Hope!

https://www.youtube.com/watch?v=43Bpqvqki0w&t=644s


Thank you for reading! 

As always, we'd love to hear from you. 

Please send any comments, feedback, or 

questions you'd like explained in the 

November report to me at 

rupak@dzi.org 

Thank you for reading! 


