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 Happy New Year  
2019

We wish you all a 

 wonderful and great year ahead!



We moved to a new office!

Kathmandu 
Office 
Update

This month, we officially signed our third Project Agreement with the 

Nepal government for the next 5 years. The process took months to 

complete and we had to visit many departments of the Nepal 

government. In addition, we completed the proposal sharing program 

with our NGO partners, where they shared their project ideas for next 

year and submitted the proposals for those projects. We completed 

the Impact Evaluation of most of the projects from last year as well. 

 

We moved our office space from Jawalakhel to Jhamsikhel, Pulchowk 

this month - a great new space only 10 minutes from our old office! 



US Office Update

.

2018 
DECEMBER 
BOARD 
MEETING IN 
DENVER

US Office Update

This past month we held our annual December board meeting on the 

7th and 8th in Denver. We had almost all board and advisory 

members in attendance, and had a productive and engaged 2 days 

of meetings. Board members made many commitments to hosting 

events and other fundraising activities, and we are looking forward 

to a successful year ahead. New advisory board members Erik 

Weihenmayer and Matthew Weatherley-White joined us for the first 

time. We also celebrated Candra and Ben's birthdays! 

 

In addition to the board meeting, we worked hard to wrap up end of 

the year giving. Michelle also spent time preparing our 2018 990 tax 

forms. 



Updates from our Partner Communities

We have added one more school to our project list this year. Singapore 
Red Cross agreed to spend the balance of their grant on the 
reconstruction of the Kalika School in Rakha, Khotang. With the grant 
we will be rebuilding 6 classrooms for the school and aim to complete it 
by the end of June 2019.  
 
The communities are working hard on the rest of our projects, 
including the starter projects in Dobhane and Phedi. The school projects 
are moving along more quickly, while one drinking water project and 
one irrigation project have been delayed due to some unforeseen 
challenges. However, we still expect to complete them on time.   

Construction of wooden bridge

as starter project in Dobhane.

Construction Projects



Agriculture Program

Participant at Agriculture Fair

We completed an agriculture fair and exhibition in Sotang this 

month. 250 farmers participated in the fair and they competed with 

30 types of crops. In total, 38 types of crops were registered and 

exhibited in the fair. 82 farmers were awarded agriculture tools such 

as pipes, watering cans, and sprinklers for their winning crops.  

 

Apart from the fair, we completed a 5-day entrepreneurship training 

for 23 potential farmers. Our team has been busy in preparing the 

mid-term report and planning programs for next fiscal year, which 

will start in July 2019.    



Half yearly Central Level Project Agreement Committee meeting 

in Kathmandu.

Feasibility study of projects proposed for next year.

Agriculture fair and exhibition in Maheswori. 

Up Next in January! 

Welcome Erik Weihenmayer!

 Thank you so much, Erik!

We are thrilled to welcome Erik to the 

Advisory Board. Erik is one of the 

most celebrated and accomplished 

athletes in the world. In 2001, he 

became the only blind person in 

history to climb Mount Everest. In 

September 2014, Erik kayaked the 

entire 277-miles of the Grand Canyon 

on the Colorado River, considered one 

of the most formidable whitewater 

venues in the world. He is an 

internationally recognized speaker 

and focuses his efforts on 

empowering people traditionally 

swept to the sidelines of life. He 

founded an organization called No 

Barriers, which helps people with 

challenges tap into the human spirit, 

break through barriers, and contribute 

to the world.



Story of the Month

Bed Kumari Rai is a member farmer of our agriculture program from 

the community of Jaleshwori, Khotang. In the photo, she is pulling 

weeds from her onion plot. As a cash crop, her onion will be used 

mostly for selling and earning extra income. 

 

Ever since joining our agriculture group, she said that her family has 

started eating a lot more vegetables - both in volume and variety. 

As per our program design, she now grows at least 3 different 

varieties of vegetable every season. She also sells her surplus 

vegetables in the local town of Aiselukharka to earn money.

Earning and Eating More!

https://www.youtube.com/watch?v=43Bpqvqki0w&t=644s


Thank you for reading! 

As always, we'd love to hear from you. 

Please send any comments, feedback, or 

questions you'd like explained in 

the December report to me at 

rupak@dzi.org 

Thank you for reading! 


