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Nepal Update

IN FEBRUARY:
We had unpredictable and unusual weather throughout the 

month of February. The whole country received winter rainfall 

and snow at higher altitudes. Even the center of Kathmandu 

received snow for the first time in 12 years - a rare event. Many 

lives across Nepal have been affected by this unusual weather.

 

This month, there was a tragic helicopter accident. The Minister 

of Culture, Tourism and Civil Aviation, along with the other 6 

passengers, died in the awful crash.



Kathmandu Office Update

This month, the Kathmandu staff worked extensively on restructuring 

our organizational working methodology to adapt to the rapid 

changes in our partner communities. The brainstorming included ideas 

ranging from new staffing strategies to reconnecting with community 

members. We also completed feasibility studies of the 10 projects 

proposed for next fiscal year. We completed our biannual staff 

performance evaluations in the last month as well.

 

Two weeks ago two US auditors from Gelman, Rosenberg, and 

Freeman visited to conduct a financial audit of the Kathmandu office. 

Pete, Kim and Shelby of Mexicali Blues also stopped by for a quick 

visit.

 



US Office Update

This month marked the beginning of several events, which Jim has been 

busy presenting at and traveling to. We hosted a large event in Beaver 

Creek, in addition to several in Boulder. 

 

Julia and Jim have also been working to plan a big event coming up next 

week in Santa Fe, New Mexico. Jim has been taking a course on planned 

giving, while Julia has been putting together a number of donor and 

event materials. Michelle has been building out a dashboard with a 

snapshot of essential information for board members, in addition to 

reworking our functional accounting.



Updates from our Partner Communities

We completed the 23 starter projects and the public audits for them in 

Dobhane and Phedi. The starter projects benefitted 7,900 people from 

1,600 households. 

 

We have completed 85% of the total work on the irrigation and 
drinking water projects. We have finished 50% of the cook stove 
projects. The drinking water projects are expected to completed by 
the end of March, while the cook stove project and irrigation project 
might be delayed by few weeks. By the end of February, the school 
projects were around 70% finished.  

Chiniya Drinking Water, JalesworiLispu Drinking Water, Maheswori

Construction Projects



Agriculture Program

Farmer in Gudel with his vegetables

We completed trainings on vegetable farming for 175 farmers, farmland 

manure improvement for 48 farmers, market management skills for 36 

farmers and organic pesticide production for 59 farmers. We also 

distributed different deciduous fruit plants and agriculture equipment.

 

In addition, we completed two farmer study visits for 62 farmers, 

where they learned about fruit cultivation and commercial 

production of vegetables. We also facilitated the process of 15 

farmer groups getting registered with the government so they can 

maintain their legal status and become eligible for different 

agricultural services from the government. 



Story of the Month

Usually, for our irrigation and drinking water projects, women 

contribute by digging pipeline holes and burying them. The more 

technical work and masonry is almost always dominated by males. 

Contrary to that, Dhan Kumari and Bhakti Maya from Bung stepped 

up their game and helped build a wall for the irrigation project in 

Bung.

 

It is such a pleasure to watch women coming out of their comfort 

zone and pushing their boundaries. We have been trying to 

encourage women in our partner communities to take more 

leadership roles in our projects. During the upcoming staff summit, we 

will prioritize discussing the meaningful participation of women in our 

projects.

Women Participating in Masonry!

https://www.youtube.com/watch?v=43Bpqvqki0w&t=644s


Thank you for reading! 

As always, we'd love to hear from you. 

Please send any comments, feedback, or 

questions you'd like explained in 

the February report to me at 

rupak@dzi.org

Thank you for reading! 


