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Nepal Update

Nepal celebrated numerous occasions during the month of October.
The celebration started with Dashain, the biggest festival in the
country. Kathmandu then celebrated a two-day visit from the
President of China. The month ended with another large national
festival - Tihar - which lasted for five days. 
 
In addition to the festivals, Nepal also celebrated the record-
breaking achievement of Nirmal Purja. He and his team set a world
record of climbing 14 different 8000+ meter peaks in just 7 months! 



Kathmandu
Office 
Update

The Festive Month
The office remained closed for almost 10 days because of Dashain and Tihar.
Meanwhile, the Kathmandu office was busy with day-to-day administrative
work and preparing the technical designs for approved projects this year.
 
This month we celebrated Nirmala's birthday and our President Jim dai joined
us at the end of the month for 2 days. 



U.S.
Office
Update

There were a lot of moving parts for the US staff this month. Jim and
Michelle hosted the first dZi Speaker Series at the Sherbino in Ridgway
with dZi Council member Mark Udall. Over the next five months, we
will host five more speakers - one per month - all of whom are famous in
the climbing world. 
 
Jim is now in Nepal, leading a trek with UK Trustee Jo Chaffer and
climber Vic Saunders. Several board members are on the trek as well as
some donors. Julia attended Opportunity Collaboration in Mexico in the
middle of the month and made some great connections with people in
the world of international development. Staff also worked on a grant
application for the Bylo Chacon Foundation, which we recently
received.



Updates from our Partner Communities

Construction Projects
Activities in the field slowed down over the last month because of the
holidays. In October, we conducted proposal writing and group
management trainings for our two new partner communities - Jyamire
and Khatamma. Representatives from the recently-formed Community
Development Groups participated in the trainings. The participants
learned how to identify their needs and develop project ideas, write
proposals for those ideas, and and manage the groups sustainably. The
trainings were each five days and had 68 participants. 
 
The participants will now go back to their communities and develop
project ideas for their starter projects. Starter projects are our first-year
small projects where we provide $500 as seed money to each
Community Development Group to inspire them to run community-led
small projects. 



Agriculture Program

Pictured here,
Chandra Mani Rai from
Sotang shows us her
Farmer Record Sheet

(FRS).
 

FRS is a tool that we
have been using to

track income records
of our farmers. Beside
being a tool to record
income and expenses,
FRS is an information

handbook for the
farmers. Farmers can
also record services

and trainings received,
crop calendars, etc in

the FRS.

This month we had been busy recording income records of our farmers
and compiling them. We coordinated with local schools to conduct
orientation classes for students on nutrition and to reduce junk food
consumption. The schools have agreed to allocate time for the classes,
however the classes have not been scheduled yet. 
 
We also completed a feasibility study of the community of Phedi in
Khotang to plan and implement our agriculture program there. Based on
the study, we will be starting our preliminary activities in Phedi in
January. 



Story of the Month

Surja Maya Rai is the chairperson of Sakela farmers' group in Sungdel,
Khotang. In addition to being the leader of her group, she is an
exemplary farmer. This year, she purchased plastic to build a tunnel to
grow tomatoes. To her surprise, she yielded double the amount of
tomatoes that she expected. She invested NPR 5,000 to purchase and
install the tunnel while she made NPR 5,500 from the tomatoes. She
used the surplus tomatoes to eat and as a gift for her neighbors.
 
She is very good at taking care of plants. Last year, she sold 225 kg of
turmeric seed. Inspired by her success, neighboring farmers are making
plans to produce market-oriented crops as well.  



Thank you for reading! 

As always, we'd love to hear from you.
Please send any comments, feedback, or

questions to rupak@dzi.org. 


