COMMUNITY PARTNERSHIPS
INSPIRING CHANGE TOGETHER

MEET AMRIT

Dear Friends of dZi,

dZi nurtures communities from
the soil to the soul.

Over the nineteen years since I helped establish the dZi Foundation,
we’ve seen tremendous change. As an organization with humble
beginnings, we have survived earthquakes, built dozens of schools,
raised incomes, and have grown to impact over 31,000 people in
some of the most remote inhabited valleys on Earth.

“Our farm is like our mother,
and the soil is like our heart. To
get something from the soil,
we must love it and care for it.
Like our hearts, if we damage
the soil we cannot function.
We nourish our soil with good
organic fertilizers - not with
chemicals from far away that
do damage. I have learned that
urine is an excellent fertilizer for
the soil.”

During this time, we’ve learned a lot about how to be more effective
partners for the nine communities that we serve in Eastern Nepal.
We are truly rooted in the grassroots, we listen actively and respond
holistically, and our Deep Development methodology inspires
projects that are built better and last longer.
We’ve had a good year. In addition to achieving a 4-star rating on
Charity Navigator and a Guidestar Gold Seal of Transparency, as well
as being one of Global Giving’s top-ranked nonprofits, we also broke
ground on 10 new school buildings. When completed in the next
year, we will have accomplished our goal of rebuilding 25 schools
that were destroyed in our partner communities during the 2015
earthquakes.

dZi helps Amrit and 2,500
farmers just like him grow
crops in ways they never
imagined possible. Amrit
benefitted from an ‘Eco San’
toilet that recycles urine into
a safe, organic fertilizer that
can double crop yields. Amrit
and his community are now
eating healthier vegetables and
earning hundreds of dollars in
new income from selling new
crop varieties. His community
also took their own initiative to
ban plastic litter, and he plans
to teach young students local
language classes.

When those schools are rebuilt, the work has only just begun. Our
accomplishments are a direct result of generous support from donors
across the globe. Every donation, regardless of the size, helps us to
truly respond to community needs as they evolve. We thank you for
sharing our vision, and look forward to celebrating our 20th year
together.
With Gratitude,
Jim Nowak, President and Co-Founder
PS: In so many ways, Nepal offers examples for us about how to live
together across social, religious, and even global barriers. In these
turbulent times, don’t forget about Nepal, and please donate to help keep
these important communities and cultures alive.

OUR UNIQUE MODEL OF

19 YEARS . 9 COMMUNITIES . 31,000 LIVES
TELLING PEOPLE WHAT TO DO WON’T END POVERTY,
BUT THE RIGHT CONVERSATIONS MIGHT.
At dZi, partnership means being willing to listen and to learn from the people we serve. Our two decades of
experience has taught us that dropping in with a handful of preconceived ideas doesn’t work. Instead, we ask
communities what they need and we share resources and refine ideas together. Then we stick around long
enough to be sure it’s done properly and lasts for generations.

TOILETS

REDUCING ILLNESS, PRODUCING FERTILIZER

KITCHEN GARDENS

HEALTHIER FAMILIES, MORE INCOME

IRRIGATION

MORE CASH CROPS, GREATER INCOME

SCHOOLS

A SAFER LEARNING ENVIRONMENT

INCOME GENERATION

INCREASING NUTRITION AND WEALTH

DRINKING WATER

SAVING TIME, IMPROVING HEALTH

BRIDGES

ACCESS TO MARKETS, SCHOOLS, MEDICINE

SMOKELESS COOK STOVES

IMPROVING HEALTH, PRESERVING RESOURCES

PLANTING TREES

PRESERVING THE ENVIRONMENT

EARTHQUAKE RELIEF

IMMEDIATE AND LONG-TERM SUPPORT

“Since joining the Farmers’ Group, I’ve
planted onion, cauliflower, cabbage, carrot,
parsley, and several other new crops. I’ve
earned about Rs. 3,500 ($35 USD) this
year. I used that money to support my
children’s education, for them to go to
school. Our community is so much better
now compared to the past. Wherever you
look, there’s a kitchen garden. Now we get
to eat vegetables regularly from our yard. I
feel so good about that.”

LIVELIHOODS
2017 IMPACT METRICS

GROWTH MEANS BEING ABLE
TO MAKE YOUR OWN DECISIONS.

1

DZI FARMERS EARNED AN AVERAGE OF $104 OF NEW INCOME FROM SELLING CROPS

2

DZI FARMERS EARNED $251,000 OF TOTAL NEW INCOME FROM SELLING CROPS

3

2,500 FARMERS ARE ACTIVE PARTICIPANTS IN DZI PROGRAMS

4

95% OF DZI FARMING FAMILIES NOW EAT HEALTHY VEGETABLES DAILY

5

97% OF FARMERS ARE SATISFIED WITH DZI AGRICULTURAL PROGRAMS

We take a multi-faceted approach to increasing income for
farmers who, in many cases, have never earned any income
before. Our programs also increase nutrition for families by
introducing more healthy vegetables and teaching the most
effective growing techniques. The majority of participants in
our livelihoods programs are women, who regularly reinvest
their earnings in education for their children.

DZI INTRODUCED FARMERS TO DOZENS OF NEW SPECIES OF HEALTHY FRUITS AND VEGETABLES!

“I saw people get hurt during the
earthquakes in 2015. I was scared to study
in our old classroom built with only stone
and clay. It was badly damaged. Now I
feel very happy to study in a beautiful new
classroom. I know that we will be safe if
there is another earthquake.”

“Visiting the school we helped build was
an overwhelming experience. The need
is real, the communities are grateful,
and dZi’s commitment to transparency
and community buy-in is creating real
change.” - PETER ERSKINE, DZI DONOR

SCHOOLS

SAFER SCHOOLS, FEARLESS STUDENTS

2017 IMPACT METRICS
1

8 SCHOOLS DESTROYED BY THE EARTHQUAKES REBUILT

2

43 BRIGHT, CLEAN, AND SAFE CLASSROOMS CONSTRUCTED

3

608 STUDENTS NOW STUDYING IN EARTHQUAKE-SAFE CLASSROOMS

4

10 PTA REFRESHER TRAININGS CONDUCTED

We go the extra mile to work with communities that other organizations
can’t reach. For as long as anyone can remember, the school facilities in
our partner communities have been some of the most neglected in the
country. The devastating earthquakes in 2015 made the situation even
worse - reducing dozens of schools to rubble, and rendering others
too unsafe to hold classes. Building clean, light, and safe classrooms
in partnership with local Government schools gives every student the
opportunity to learn and to succeed.

DID YOU KNOW DZI STARTED BY JUST BUILDING SCHOOLS? OVER THE PAST 19 YEARS, WE HAVE CONSTRUCTED 35 NEW SCHOOLS!

“You cannot imagine how hard it
was for an old woman like me to
fetch water from the river. I had to
rest 3-4 times on this steep uphill
walk while carrying water up to my
home. It took hours.”
Mani Tamang is so happy that she
now has a tap right next to her
home. She had made this walk since
she was a young girl, traversing
steep dangerous trails - especially
during the monsoon. The newly
completed drinking water project
in her village delivers fresh, clean
water right to Mani’s door - saving
her hours each day and improving
her family’s health. Now, enough
water is available that Mani can
water her small kitchen garden,
which provides a small income and
nutritious vegetables to eat.

“I am proud of dZi’s Deep Development model
that leverages and honors the strengths and
insights of rural populations and builds with
a community, rather than for a community.
dZi’s values are deeply aligned with my own.”
-CANDRA CANNING, DZI BOARD MEMBER

WATER
NOURISHING CROPS AND FAMILIES

2017 IMPACT METRICS
1

48 WATER TAPS CONSTRUCTED

2

638 FAMILIES USING CLEAN WATER FROM TAPS

3

1,000 METERS OF PIPES INSTALLED FOR CROP IRRIGATION

4

99 ACRES OF LAND CULTIVATED WITH WATER FROM NEW IRRIGATION SYSTEMS

Clean water sustains life. In Nepal, families spend hours each day simply
fetching water - time that could be spent studying, growing vegetables, or
just getting some well-deserved rest. Too often, women and schoolchildren
are sent to gather water that isn’t fit to drink. We partner with communities
to create gravity-fed drinking water systems that bring clean spring water
to within ten minutes of each home, while creating local user groups to
manage and maintain the systems. Everyone works together by carrying
and fitting pipe, digging ditches, building reserve tanks, and planning out
management systems to ensure that the new systems last for generations.

OUR PROJECTS HAVE LED TO AN AVERAGE 65% REDUCTION IN DIARRHEAL DISEASE AND INFANT MALNUTRITION HAS VIRTUALLY DISAPPEARED!

IT TAKES A GLOBE TO
SUPPORT A VILLAGE

In the past year, community
members voluntarily invested
14,793 days of labor

This past year was our most successful
and ambitious yet - thanks to your
support. As always, we are committed to
complete financial transparency so you
know the impact you’ve had.

Community members voluntarily
contributed on average 23% of each
project’s cost last year

Trust comes from honesty and
transparency. We proudly display
each project budget on location from
conceptualization to completion.

Community members carried 50,313
pounds of structural frames for the
schools over the past year

Every rupee we spend in the field is
audited three times - first by community
members themselves when projects
are handed over. Second, by the Nepal
Government. And finally in the US. Every
rupee counts, and we count every single
rupee.

FINANCIAL
SUSTAINABILITY

IN THE 2016-2017 FISCAL YEAR,
80% OF DONATIONS WENT
DIRECTLY TO PROJECTS.
THE REMAINDER WAS SPENT ON
CRUCIAL ADMINISTRATION AND
OFFICE EXPENSES.
80% Program Expenses
10% Fundraising Expenses
10% Management Expenses

LOCAL CONTRIBUTION BUILDS
OWNERSHIP OVER THE LONG TERM.
Partnership comes from working together. By empowering our
community partners to select projects, we also inspire them to
voluntarily pitch in in any way they can. Last year, local contributions
of labor and materials - when valued at local rates - made our
community partners our single largest donor. This makes donor
dollars go even further, while ensuring that completed projects are
maintained for years to come.

L A S T Y E A R , T O T A L L O C A L C O N T R I B U T I O N T O D Z I P R O J E C T S W A S V A L U E D A T $110 , 4 0 1!

$100
Supports 4 families who want to build a
Smokeless Cook Stove, improving health
and decreasing deforestation

The strength of our partnerships in Nepal means that
your donation goes further, lasts longer, and reaches
communities that few other organizations can.

$500
Provides 165 farmers with the skills to grow and
sell lucrative medicinal plants, increasing their
income by an average of $80/year

Please consider partnering with dZi for the long
term. This allows us the flexibility to address the
most urgent needs of the communities, and to plan
for the future.

$1,000

WANT TO DONATE IN THE U.S.?
By credit card or Paypal: www.dzi.org/donate
By check: dZi Foundation, PO Box 632, Ridgway, CO 81432

Pays for the construction of one irrigation system
serving 20 families, increasing production of staple
crops and vegetables and improving nutrition

WANT TO DONATE IN THE U.K.?

$8,000
Cost of building one earthquake-safe
classroom so that students can study
without fear

dZi is also a registered charity in the United
Kingdom, making contributions eligible for the U.K.
Aid Match Program. To donate, please visit
www.dziuk.org.
STAY UP TO DATE

IMPACT LEVELS

Like us on Facebook and follow us on Instagram to
stay current with inspiring stories and updates from
our communities in Nepal!

HOW FAR YOUR DOLLAR CAN GO

BECOME A VISIONARY SOCIETY MEMBER
As the needs of each community differ, so do our projects. In
order to make the vision of our community partners possible, it is
essential that we are able to plan beyond the current fiscal year.
Visionary Society Members commit to a minimum of $1,000/year
for three years, thus pledging funds that allow us to plan ahead
and implement our holistic long-term projects. Contact Jim Nowak
at jim@dzi.org or +1 (970) 596-5112 for any questions.

WANT TO HELP US BRING OUR TRANSFORMATIVE
DEEP DEVELOPMENT WORK TO MORE COMMUNITIES?

DZI FOUNDATION
WWW.DZI.ORG
PO. BOX 632, RIDGWAY, CO 81432
+1 (970) 626-9765

+1 (970) 626-9765 | WWW.DZI.ORG

